Seattle Public Utilities

SCADA Project

Qtr 1, 2005 Qtr 2, 2005 Qtr 3, 2005 Qtr 4, 2005

ID a Task Name Duration Start Finish Jan | Feb | Mar Apr I May Jun Jul | Aug Sep Oct I Nov Dec

67 PLC Mfg. ,Site Installation, Commissioning & Acceptance 280 days? 3/1/04 3/25/05

68 y*" Manufacture PLC's in San Diego 197 days? 3/1/04 11/30/04

69 E Rough Electrical Installation by Custom Controls 240 days? 3/1/04 1/28/05

70 E Telco Frame Relay Installation 210 days? 3/29/04 1/14/05

71 E Final Connection and Test by Sl 199 days? 6/22/04 3/25/05

72 Site Acceptance Testing 88 days? 1/31/05 6/1/05 [ |

73 E Issue Site Acceptance Plan to SPU for Approval 5 days 1/31/05 2/4105 Iﬁ

74 |[Ed Perform Site Acceptance Test 15 days 3/28/05 4/15/05 C

75 SAT Approved Milestone 1 day 4/18/05 4/18/05

76 E SPU Water System Commissioning 87 days? 2/1/05 6/1/05

77 OCC Control Room installation 287 days 8/16/04 9/20/05

78 E OCC Control Room Bid Process by SPU 130 days 8/16/04 2/11/05 +

79 E OCC Control Room Preparation by SPU 60 days 6/15/05 9/6/05 ﬂ

80 Control Room Equipment - Schedule after SAT 10 days 9/7/05 9/20/05

81 |[[Ed Workstations & Consoles 10 days 9/7/05 9/20/05 —

82 E Large Screens 10 days 9/7/05 9/20/05 |

83 |[[Ed Remove DAQ Cards 30 days 6/2/05 7/13/05

84 Operational Availability Testing 625 days 8/1/03 12/22/05 +

85 Issue Operational Availability Test Plan to SPU for Approva 1 day 8/1/03 8/1/03

86 E Perform Operational Availability Test 64 days 9/25/05 12/22/05 e —

87 System Training 175 days? 10/4/04 6/3/05 |

88 V*"' SCADA Operator Training Session #1 5 days 10/4/04 10/8/04

89 V*"' SCADA Operator Training Session #2 5 days 12/13/04 12/17/04

90 E SCADA Training - Graphics 5 days? 2/7/05 2/11/05 =

91 E SCADA Training System Admin 5 days? 3/7/05 3/11/05 o

92 E SCADA Operator Training Session #3 5 days 5/30/05 6/3/05 =

93 FINAL DOCUMENTATION 118 days 7/14/05 12/26/05 |

94 E Submit As-built Documentation & Drawings 60 days 7/14/05 10/5/05 —

95 Submit Test Reports 60 days 7/14/05 10/5/05 O — |

96 E Submit As-built PLC Program and Configuration Document 60 days 7/14/05 10/5/05 | |

97 E Final System Acceptance Milestone 1 day 12/23/05 12/23/05 g

98 E Start of 1 Year Warranty 1 day 12/26/05 12/26/05 ?
Project: Seattle SCADA Schedule 01/1|  Task T Progress Summary [ External Tasks [C———""""1 Deadline 4+
Date: 1/20/05 Split Milestone [ Project Summary [Eeessssss———rty  External Milestone

Page 3



KeenanB


KeenanB




